DOYON UTILITIES — July 11, 2008
TRANSITION UPDATE

35 Days Until

e The majority of transformers for feeders 5 & TranSIt lOrl

9 have arrived onsite (see picture below).

e The electrical construction contract for the
airfield helicopter refueling station was
awarded to Alaska Line Builders; this con-
tract is valued at $39,000.

e We have awarded the Arkansas tap-off to
feeder #9 to City Electric; this contract is val-
ued at $109,000.

Crawley for the purchase of breaker panels
for the 138kV switchyard.

e A purchase order has been issued to Carter

FGA Operations Depot

e The Operations Depot siding is nearly all up
and the work on the interior has begun (see
picture to right).

Fort Richawrdson

e Sheetrock work has begun on the office por-
tion of the Operations Depot (see picture be-
low).

e ML&P has completed their portion of the
work to supply service to the new substation.

The cables connecting the substation to the
ML&P infrastructure will begin early next
week.

Troansformers for feeders
5 & 9 being delivered

work o office space

FRA Operations Depot—
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Fort Wainwright

NC Cat was the successful bidder for the
black start generator project; this contract is
valued at $940,000.

Doyon Utilities has hired Turbo Mechanical
Inc. to perform a complete overhaul of tur-
bine-generator (T'G) units #4 and #5 at the
Central Heat & Power Plant. TG-4 will be
overhauled first; this overhaul is expected to
take approximately six weeks. The TG-5
overhaul, which is also expected to take ap-
proximately 6 weeks, will begin after TG-4 is
returned to service.

The Operations Depot is coming along very
well. The offices are framed in and are in the
process of being wired (see picture below).

FWA Operations Depot

- July 11, 2008 —~

Jeremy Phillips, the new
Health & Safety Coordina-
tor, began work with
Doyon Utilities on Mon-
day. dJeremy brings to us
an extensive education in
Health & Safety issues
and has already proven
himself to be up to the
challenge of working with
a start-up organization.

Our interviewing team has conducted nearly
100 interviews with utility employees in the last
several weeks. Only four interviews remain
from the individuals listed on the first right of
refusal list. Twenty offer letters have been ac-
cepted and they include Water Treatment Op-
erators, Lineman and an Assistant Site Man-
ager. The remaining offers of employment will
be extended by the end of next week.

Doyon Utilities continues to recruit for the fol-
lowing positions:

e Environmental Program Manager

e Assistant Project Manager/Scheduler

e CFO

Picture to Left: David Hale, with Hale and Associates, Jer-
emy Phillips, Doyon Utilities Health & Safety Coordinator

., and Rufus Bunch, Doyon Utilities CHPP Superintendent,

tour the FWA facilities to inventory buildings and equipment
that Doyon Utilities will need to insure effective August 15,
2008.




