DOYON UTILITIES = July 3, 2008
TRANSITION UPDATE

43 Days Until

e The construction crew started pouring the TranSItlon

mezzanine concrete at 5:00 am on Wednes-
day morning. The siding is going up and the
building is really starting to come together
(see picture below).

e We received proposals for the substation

building this week. e Substation construction is 75% complete;
commissioning will begin in approximately
one week.

e The construction crews are framing in the

offices to the Operations Depot (see picture
below).

outer walls going up

FGA Operations Depot—

Distribution Feeder
Terminations onw Substation

e We have received and are reviewing draft
characterization study reports on the I&C
(Instrumentation & Control)/SCADA sys-
tems.

e Our offices will be closed on Friday in obser-
vance of the 4th of July. Have a safe, relax-
ing and enjoyable holiday weekend.
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TRANSITION UPDATE

The offices in the Operations Depot are being
framed in (see picture below).

e We have received bids to overhaul turbines 4
& 5; work will begin on this project later this
month.

Pictured from back - Rufus Bunch, Doyon Utilities CHPP

Superintendent, George Ferree, Aurora Energy contractor,

and Shayne Coiley, Doyon Utilities FWA Project Manager
pose for a picture in the temporary depot site at Fort Wain-
wright.
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We are pleased to wel-

come Alba Diaz-
Carmona as the new
Administrative  Assis-

tant at Fort Richard-
son. Alba started work
on Monday and came to
us from the Providence
Cancer Center in An-
chorage where she was
the Administrative Co-
ordinator.

Rufus Bunch officially
joined our team this
week as the CHPP Su-
perintendent. As many
of you know, Rufus has
been working with us
for some time as a con-
tractor through Aurora
Energy. We are thrilled
to have him on board
with Doyon Utilities.

We have hired a Health & Safety Coordinator,
Jeremy Phillips, who will start work on Mon-

day.
Staffing

The following Corporate office positions are still
being recruited for:

e Environmental Program Manager

e Assistant Project Manager/Scheduler

e CFO

Interviews with utility employees have been mov-
ing right along. Over 60 interviews with individu-
als from the RIF (Reduction in Force) list have
taken place thus far. We have extended 15 offe?

that have been accepted and many more offers will
be made the week of July 14th.




