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TRANSITION UPDATE

Fort Richawdsov 70 Days Until
o The substation components have been placed Transrt lon

in their permanent locations. The compo-
nents include 15 kV and 35 kV switchgear
(Myers brand) and were reassembled under
the direction of a Meyers Field Engineer.

e The steel structure for the Operations Depot e The first delivery of line material has been
has arrived on site (see picture). received for the Bolio Lake feeder 9 and Allen
Army Airfield feeder 5.

e We have awarded the right of way clearing con-
tract for feeders 5 & 9 to Midstate Equipment.

e We have solicited a scope of work for the de-
sign of the Black Rapids generator upgrade
project.

e The helicopter refueling pad water main project
at Allen Army Airfield (AAAF) is moving for-
ward since receiving the approval to construct.
Bid opening is scheduled for June 17th.

e The Operations Depot slab will be poured
and the steel structure will arrive on site
next week.

Transport of transformer
for the substation

FRA Operations Depot with
newly delivered steel

InProgress Review (IPR)

Fort Wainwright will be hosting another round of In Progress Reviews
(IPR) on June 16th & 17th. These meetings give all parties the opportunity
to meet face-to-face to discuss progress, identify issues needing attention
wd discuss the utilities privatization project in general.
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Fort Wairwright

The Army has asked that we move up the
overhauls of two turbine-generator units
from 2009 to this year. We are in the proc-
ess of negotiating with contractors and it
appears that we will be able to fit these pro-
jects into this year’s schedule. In addition,
we are working on putting together a scope
of work and the bid documents.

We have solicited proposals for the Black
Start Generator.

The Operations Depot slab will be poured
and the steel structure will arrive on site
next week.

We have solicited a proposal for the 138 kV
transmission line upgrade to the future sub-
station at the CHPP (along Alder & Merid-
ian).

The site survey work is complete and the de-
sign work on the substation has begun.

Operations Depot Site

Staffing

R o x ann e
Contreras started
work on Thursday as
the new Office Assis-
tant in our Corporate
office. Her fiancé is
in the Military and
has been recently
stationed here in
Fairbanks from
Texas. She has lots
of energy and initia-
tive and will be won-
derful addition to our team. Roxanne will be re-
placing Noelle as she is going back to the real
estate industry.

Steve Staska has accepted the position of GIS
Analyst and will begin work on Monday, June
9th.

Tye Kosa has accepted the position of Purchas-
ing Coordinator and will start on Monday, June
16th.

Robin Johnson has accepted the position of
Administrative Assistant (in the Corporate of-
fice) and will begin on Monday, June 16th.

Interviews will take place for the Fort
Richardson Administrative Assistant on
Wednesday and Thursday of next week.

We have begun the process of conducting first
interviews for the CFO position.

We have begun the interview process for the
Health & Safety Coordinator as well as the
Environmental Program Manager.

We have begun reviewing resumes for the
Scheduler/Assistant Project Manager and will
conduct first interviews in the next few weeks.
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