DOYON UTILITIES

TRANSITION UPDATE

Fort Richawdson

e Reassembly is complete on the Myers Power
substation components (see picture below).
Crews have now begun installing conduit.

e Testing is complete on the substation trans-
former.

e Construction crews are hard at work install-
ing the steel structure that will soon become
the Operations Depot (see picture below).

e Electrical meter sockets are being installed in
anticipation of the installation of Automated
Meter Reading (AMR) meters in August.
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Steel continues to-be
evected for Ops Depot

for 2:00 p.m. June 17th.

—June 13, 2008

63 Days Until
Transition

Right of way clearing for feeders 5 & 9 is
complete.

Staking is complete for feeders 5 & 9; we ex-
pect to distribute the bid package next week.

Seven truckloads of line material for feeders
5 & 9 have arrived thus far.

The Operations Depot pad is being poured
today (see picture below).

The construction contract for the 138kV line
1s out for bid; bids are due June 24th.

The construction contract for the helicopter
refueling station water supply/fire protection
project is out to bid; bid opening is scheduled

Concrete being powred at
FGA Operations Depot Site

In Progress Reviews (IPR’s) will be taking
place at the Westmark in Fairbanks on Mon-

day and Tuesday of
next week. N
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. ThekOperat.ions ]%e;l)ot pad was poured this Steve Staska, our new
week (see picture below). GIS Analyst (picture to
o The steel for the Operations Depot has ar-  right) started work on Mon-
rived on site. day. He has been training

with Harlan Marshall, the
Database/GIS Administra-
tor at Utility Services of
Alaska and is catching on
wonderfully.

Rufus Bunch has accepted

the position of Central Heat & Power Plant
(CHPP) Superintendent. He comes to us from
Aurora Energy and brings with him a wealth of
knowledge, expertise and energy. He will begin
work at the end of June.

Concrete being poured at
FWA Operations Depot Site

Interviews took place on Wednesday and Thurs-
day of this week for the Fort Richardson Ad-
ministrative Assistant. We are making an
offer to one of the candidates today.

First interviews are complete in our search for a
CFO. Second interviews will take place in the
near future.

We have begun the interview process for the
Health & Safety Coordinator as well as the
Environmental Program Manager.

We have begun reviewing resumes for the
Scheduler/Assistant Project Manager and
will conduct first interviews in the next few
weeks.
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This was a big week for the utility employees at
each installation. Employees received notices
from the Army indicating whether or not the
Army will be offering them a position outside of
their current, soon to be privatized position.
This is a big step as it helps current employees
decide whether or not they want to apply for a
position with us. We will begin field interviews
next week to determine qualifications for the

available utility positions. /




