DOYON UTILITIES

TRANSITION UPDATE

e We submitted plans to ADEC for review of
the planned water main extension at AAAF
on May 6th.

e The depot power service has been installed
by the FGA line crew (see photo below).

e We have ordered a 138kV breaker for the
substation.

e Finalized design and GVEA approval of the
138 kV transmission tap for substation.

Fort Wairwright

e We received the right of entry permit for our

Operations Depot and substation.  This
marks the final ROE permit needed for the
Operations Depots and substations at all
sites.

e We have ordered a 138kV breaker for the
substation.

e Fort Wainwright personnel have been briefed
on ways to minimize demand and power
charges from GVEA.
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e The unstable soil has been removed from the
substation site and has been replaced with
gravel fill.

e The depot clearing and gravel fill is complete
and the crew is currently building the forms
for the concrete.

e A crew is placing forms for the substation
concrete foundation and the concrete will be
poured next week.

e The initial testing of the transformer is com-
plete. The transformer is scheduled to be
moved to its final location on June 3rd. We
have scheduled a Service Engineer to com-
plete the assembly and warranty testing of
the transformer on June 4th

e The substation will be moved from the port of
Anchorage to the FRA site within the next
few days.

Fort Richardson Substation crew members survey the placement of
concrete footings. The substation is scheduled to be moved to this
location within the next few days.
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Erployee Meatings

In Progress Review (IPR) meetings will take
place Tuesday and Wednesday of next week.
Among the many items of discussion, a few
of the key discussion items will include:

o Real Estate/Real Property Issues

e FWA Electric MCA Project Plan

e Metering Policy & Plans

e FYO08 Construction Progress

e Regulatory Status

e Contract Modifications

e Personnel Transition

e Environmental Issues

e Miscellaneous Plans and Procedures

Employee meetings were held at all three loca-
tions this week to discuss position descriptions
and total number of jobs available at each loca-
tion.

Position descriptions were handed out at the
meetings and are also available on our website
at www.doyonutilities.com.

We have been receiving good feedback on the
descriptions and will make appropriate revi-
sions when necessary.

Pat Driscoll, Director of Technical Services,
Mark Rockwell, and Norman Sather, Doyon
Utilities Engineers, all traveled to Bolio
Lakes (outside of Fort Greely) on Thursday
to conduct site visits and discuss projects
planned for that site.

Representatives from Doyon Utilities, Corix,
C.H. Guernsey, and the Department of Pub-
lic Works from all three facilities met this
week to discuss metering policies, standards
and impacts as well as the current requested
contract modifications.

The metering discussions included imple-
mentation strategies that would minimize
the impact to the current deployment sched-
ule and how the metering system can be set
up to meet future Army requirements.

Visit our Website at
www.doyonutilities.com

Fort Wainwright Administrative Assistant
We have completed the interview process and
expect to have the position filled within the next
two weeks.

Fort Richardson Administrative Assistant
This position is currently posted in several loca-
tions.

Environmental Program Manager
We are still conducting interviews and hope to
have this position hired very soon.

Purchasing Coordinator
We have received several resumes for this posi-
tion and interviews will begin next week.

GIS Analyst
First interviews are taking place today.

Other Positions currently recruiting for:
e CFO

e Scheduler

e Health & Safety Coordinator

e Environmental Intern



