DOYON UTILITIES
TRANSITION UPDATE

Fort Richawrdson

Substation components have arrived on site.
(See picture below titled “Substation Components” -
Marvin Riddle, Consultant with Riddle Consulting (on
the left) and George Gordon, President of Doyon Utili-
ties (on the right), inspect a portion of the substation on
site.)

Footings have been poured at the substation
site.

Underground work for the Operation Depot
utilities has been installed under the depot
pad area.

The Operation Depot pad should be poured
mid next week.

The Operation Depot steel structure should
be arriving late next week.
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Foundation work for the Operation Depot has
begun (see picture above).

The substation design is in process.

Design of the 138 kV transmission line is
complete.
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e Site survey design is complete for the substa-
tion.

e Surveying and design on overhead lines for
feeders 5 & 9 1s in process.

InwProgress Review

The In Progress Review (IPR) meetings took
place this week at Fort Richardson. These
meetings give all parties a chance to meet face-
to-face to discuss progress, issues needing at-
tention and just a general overview of the utili-
ties privatization project.

After the IPR, many members of the group, in-
cluding: Martha Gray, Contracting Officer,
Brian Koessel, Assistant Contracting Officer,
Curt Wexel, Utilities Privatization Program
Manager, and several folks from C.H. Guernsey,
took tours of the installations.

Tours of Fort Richardson took place on Monday,
a day prior to the IRP meetings.

Their Fort Wainwright visit took place on
Thursday where they toured utilidor upgrade
projects, the future sites of the new substation,
black start generator and transmission substa-
tion among many other locations. In addition to
the site visit, they also made a short visit to our
Corporate office.

The group is touring Fort Greely and the Fort
Wainwright remote sites at Black Rapids and
Bolio Lakes today.
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The Fort Greely Administrative Assistant
has been hired and will start work on May 19th.

The Fort Wainwright Administrative Assis-
tant has been hired and will start work on May
27th. She will be located at the Fort Wain-
wright Operation Depot with Shayne Coiley.

An offer of employment has been made to a
strong candidate for the Environmental Pro-
gram Manager. We expect to receive a re-
sponse in the next day or so.

Final interviews have taken place for the GIS
(Geographic Information System) Analyst.
We expect to make an offer of employment soon.

We received several resumes during our second
round of recruiting for the Fort Richardson
Administrative Assistant. First interviews
will take place soon.

The first round of interviews have begun for the
Purchasing Coordinator position. We have
several qualified candidates and hope to move
forward quickly on this position.

We are currently advertising for a Sched-
uler/Assistant Project Manager. The re-
cruitment period ends on May 30th and we hope
to start interviews shortly after.

Other Positions currently recruiting for:
e CFO

e Health & Safety Coordinator

e Environmental Intern



