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e A letter of agreement has been signed to pur-
chase a 20 MVA transformer for the Fort
Richardson Substation. Testing on the trans-
former is scheduled to begin this month.

e The statement of work for the Fort Greely
Feeder 5 and 9 rebuild has been completed
and the purchase order enabling the project
to move forward has been issued to Dryden
& LaRue.

e The Electric Distribution System inventory
has been completed. This inventory in-
cludes all parts required to properly account
for the plant assets in our accounting sys-
tem.

e Electric Characterization Studies at Fort
Wainwright, Fort Richardson and Fort
Greely have been completed. We will use
these results to prioritize the upgrade of the
electric feeders and to determine the correct
conductors to use in the rebuilds.

e The Fort Richardson and Fort Wainwright
temporary facility communication links are
up and running.

¢ We have submitted requests for right of en-
try permits in order to complete geodic and
Phase I environmental assessments at the
Fort Wainwright 12.47kV substation site,
the 138 kV GVEA intertie substation site
and the black start generator site.
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We will begin recruiting for site Adminis-
trative Assistants within the next week.

The temporary Fort Greely site has been
moved from the originally planned location.
Therefore, the communication links to the
facility have been postponed until later this
week.

We have secured an office ATCO unit which
is in the process of being installed at Fort
Greely.

All necessary components to bring up our
own e-room server have been purchased. It
is expected that this system will be up and
running within a few weeks. For more in-
formation on the capabilities of an e-room
please see the write-up on page two.

Corix metering teams have finished con-
ducting meter assessments and demarca-
tions at Fort Wainwright and Fort Greely.
They are currently at Fort Richardson and
are expected to complete the entire project
by the end of the month.
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e Shayne Coiley, Fort Wainwright Project Man-
ager, has moved into his new (temporary) of-
fice at Fort Wainwright. He will split his
time between the FWA office and corporate
headquarters in downtown Fairbanks.

e Negotiations are still ongoing with GVEA in
regards to:

. Construction of the Fort Greely 138
kV switching station and transmission
line.

D Expansion of the Fort Wainwright
transmission substation to accommo-
date new feed to the CHPP.

e We are continuing our search for a Fort
Richardson Site Manager. Interviews have
taken place over the last several weeks and will

continue until someone is selected.

e Following are building numbers for our tempo-
rary offices at Fort Greely, Fort Richardson and
Fort Wainwright:

. Fort Greely - Building number 702,
Room B20.

. Fort Richardson - Building number
706.

. Fort Wainwright - There is no build-
ing number associated with our office.
If you need to locate it please call our
office at 455-1500 for directions.

eRoom is a collaborative tool that will enable us to

work closely in our effort to plan, collaborate,
strategize, and make decisions as we get this new
business off the ground. It will allow us to not
only communicate and share data more effectively
within our own organization, but, will also allow
us to involve our contractors, consultants and mili-
tary partners in this collaborative effort.

The eRoom will allow us to share data and ex-
change information in a dedicated, virtual, and
secure workspace. eRoom allows users to create
and share a number of different items, including:

e Files

e Folders

e Databases

e (Calendars

e Project plans (compatible with Microsoft
Project)

e Notes

e Discussion forums
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