DOYON UTILITIES

TRANSITION UPDATE

MILESTONES MET

e Depot proposals for all three bases have
been received.

e EKarth Tech visited all three sites in prepa-
ration for completing our Health & Safety
plan.

e The following joint fixed asset inventories
are complete:
e CHPP/EDS - All three locations
o Water/Wastewater - FWA & FGA

MILESTONES
APPROACHING

e MOD’s I & II should be complete and sub-
mitted to the Army by close of business
February 1st.

¢ FRA Water/Wastewater Joint fixed asset
inventory—February 5th.

e A working group meeting and IPR will be
held at FRA, February 12-14, to discuss
utility privatization issues, milestones, and
contract modifications.

e Doyon Utilities’ Standards of Construction
and Points of Demarcation have been pro-
vided to installation Public Works and
Corps of Engineers for comment/input.
These documents will be finalized and pub-
lished in the first week of February.
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REGULATORY UPDATE

We expect to submit 12 Certificate of Public
Convenience and Necessity (CPCN) applica-
tions, including tariffs, to Guernsey/Army for
review on February 5th.

The target date for submission to the Regula-
tory Commission of Alaska (RCA) is the week of
February 11th. The presentation is expected to
be made by Tim Wallis, Vice President & Chair-
man of the Board of Doyon Utilities, Jeff Hoppe,
Sr. Consultant at Guernsey, and one or two gov-
ernment representatives yet to be designated.

Our Website is Live at
www.doyonutilities.com
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CHARACTERIZATION STUDY

CONTRACTS AWARDED

Hoefler Consulting Group
$125,000 - Environmental Assessment (FWA/FGA/FRA)

Doyon Emerald Consulting, LL.C
$100,000 - Natural Gas Distribution System (FRA)

PDC Engineers, Inc.

$462,491 - Central Heat & Power (FWA)

$150,000 - Central Heat & Power (FGA)
$1,000,000 - Water & Wastewater (FWA/FGA/FRA)
$149,996 - Instrumentation & Control (FWA/FGA)

$74,998 - Instrumentation & Control (FRA)
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TRANSITION UPDATE

GROWING WORKFORCE

e Dave Dean, Director of Administration
at Utility Services of Alaska, is on loan
to assist Doyon Utilities. Dave, as most
of you know, was instrumental in bid
preparation and is well known to the
military community in Alaska.

e Doyon Utilities has hired a Utility Engi-

neer; he is scheduled to start work on
February 11th.

MILCON DOLLARS

Doyon Utilities is working closely with the
Department of the Army and Guernsey rep-
resentatives along with the contracting offi-
cer to facilitate use of the Military Con-
struction Army (MCA) funds for projects at
Fort Wainwright.

TILITIES!
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